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Johnson Varughese (Walaa):

ohnson Varughese, CEO of Walaa Cooperative Insurance Co, congratulated Fenchurch

Faris for setting up their reinsurance side of business in Saudi Arabia, wishing them all the
best, stating that the market needs more competent reinsurers because it is a growing market
and the number of risks are increasing, noting that it is the right time to open an office in Saudi
Arabia especially that it is the right place, looking forward to work closely with them in the com-
ing days, ensuring that service and technical capabilities as well as speed are needed in the
reinsurance sector in order to provide the best services for the customers in an efficient and
fast way, affirming that Saudi Arabia is unique and better compared to many other GCC coun-
tries and even other countries in the region, and thus the investment that Fenchurch Faris is
making in the country will be paid back.
Concerning the challenges facing the world nowadays such as inflation, supply chain disrup-
tion, high interest rates, Russian-Ukrainian war, etc... Varughese proclaimed that internation-
al reinsurers faced a lot of obstacles due to the huge amount of losses in different parts of the
world and as a result of that, there was some tightening of terms and conditions; yet, the Saudi
market is considered a profitable one and so reinsurers will not implement that hardening in
the Saudi market because the Saudi insurance companies achieved good results and were
profitable in certain lines such as property and engineering.
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e (lia Mohammed Al Rowais
BURUJ Malath
Mohammed Al Rowais
(Malath):

Mohammed Al Rowais, Senior Manager-Reinsurance at
Malath Cooperative Insurance Co, saluted Fenchurch
Faris for opening a reinsurance office in Saudi Arabia, wishing
them all the best, expressing his joy for having them in the mar-
ket especially that there is a limited number of reinsurance bro-
kers, noting that a professional company like Fenchurch Faris
with all its expertise will be an added value to the Saudi market,
looking forward to cooperating and dealing with them, suggest-
ing that the company needs to take into consideration the talent
acquisition, the changes in the regulation, the frequent changes
within the government mind, etc.. in order for it to be ready for
any circumstances that might occur. On the other hand, Al
Rowais shed light on the hardening of terms and conditions wit-
nessed in the January renewals, indicating that this was due to
the losses that the reinsurance companies encountered in light
of the challenges facing the world such as inflation, NatCat,
supply chain disruption, Russian-Ukrainian war, etc..., stating
that this will force the insurance companies in the region to
increase their retention and show their trust in the underwriting
process.
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* Where is Fenchurch Faris from environmen-
tal, social and governance (ESG)?

- Being on the verge of achieving a completely
paperless ERP system, our focus will then go to
the automation of various product distributions.

2022 was our best year to date

* How do you evaluate your results during
2022? Any new plans for 20237

- 2022 was our best year to date with a revenue
increase of 29%. This comes in the wake of a very
successful 2021, so we are pleased and enthusi-
astic about 2023.

(@) Fangrrer

Gratitude to our employees

* Any last word?

- | want to express my gratitude to our employees
in Athens and Riyadh for being the driving force of
our achievements in Saudi Arabia, which is now
our largest reinsurance territory. Fenchurch Faris’s
impact on the Saudi insurance market has been
quite significant and | would also thank our part-
ners here, Olayan Financing Company, for accom-
panying us on this journey since 2010. It is worth
mentioning that SAMA has been playing an active
role in modernizing the Saudi market, and the reg-
ulations it continues to enforce has created a
healthy and vibrant insurance environment.
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Fenchurch Faris’s impact on the insurance sector in the Saudi market
has been quite significant throughout the years

ince its establishment in 1984, Fenchurch

Faris has been expanding steadily, pro-
viding insurance and reinsurance broking
and consulting services from 10 offices in 8
countries. Its most recent opening in MENA
was a new reinsurance office in Riyadh,
Saudi Arabia.
Throughout its 40-year history, Fenchurch
Faris’s success has been driven by a number
of factors, including its unblemished reputa-
tion among both suppliers and buyers of
insurance capacity. This can be attributed to
the cautionary personality of the company’s
founder and a strict adherence to the compa-
ny’s corporate values, which he helped shape.
Fenchurch Faris also takes pride in its
Lloyd’s broker license, its robust after-sales
service, its partnership approach with clients
and the proactive approach the Company
adopts in customizing products across differ-
ent business lines. It believes that long-term J
contractual relationships benefit the broker

by guaranteeing a steady stream of captive and qualitative business, and benefit their partners by providing their businesses with special-

ized services, risk management expertise and premium rebates.

Al Bayan Magazine attended the reception hosted by Fenchurch Faris at the Ritz Carlton in Riyadh, to celebrate the opening of its new rein-
surance office, and conducted an interview, on the sidelines, with Rafat Faris, CEO of the company. Following is the Q & A.

€€ SAMA has been playing an active role in modernizing
the Saudi market 99

* Do you think the step of opening an office in
Saudi Arabia came late or at the right time?

- We are not starting our reinsurance operation in
Saudi Arabia now, but merely adhering to Saudi
regulations, which now require the reinsurance
and the insurance licenses to be separate.

We can take advantage of our status

* What role will you play as a reinsurance bro-
kerage firm in the Saudi market especially that
January renewals witnessed some hardening
in prices, terms and conditions?

- | don'’t think that the recession will affect Saudi
Arabia to the same extent. On the contrary, | think
there will be a lot of spending by the government
and an increase in the need for insurance and rein-
surance in the Saudi market. It is in our favor that

VA

SAMA requires companies like ours to be domi-
ciled in the Kingdom to do insurance here. So, we
can take advantage of our status as one of a select
number of brokers that are authorized to do busi-
ness in the Kingdom.

We will continue to offer services across
the full breadth of insurance products

* Will you focus on certain lines of business?

- We have been involved in everything and we will
continue to offer services across the full breadth of
insurance products. With time, the emphasis on
specialist products such as Cyber and D&O, which
have taken time to achieve some traction in the
Arab World. But it is inevitable that they will flour-
ish like they do in the West because of the height-
ened exposures being seen across the world.
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Adham Khreibi:

I n turn, Adham Khreibi, Senior Reinsurance Manager at
Fenchurch Faris, acknowledged all the partners and insurance
companies for attending this occasion, declaring that they have
been with Fenchurch Faris every step of the way and a vital part
in its success story, citing the saying of the crown prince HRH
Prince Mohamed bin Salman Bin Abdulaziz when he said in his
leadership message: “All success stories start with a vision, and
successful visions are based on strong pillars”, proclaiming that
their primary goal at Fenchurch Faris is to be an exemplary and
leading broker in all aspects, stating that they will work with their
partners and insurance companies in achieving this endeavor. He
further noted that the main pillar of their vision is maintaining the

s\ FENCHURCH
((‘3’ FARIS

trust of all insurance companies which they always strive for
through their full commitment in providing the highest level of ser-
vices to them and their clients.

Khreibi mentioned that they have been in the business for 40
years and they are well known to insurers and reinsurers
across 4 continents, indicating that they believe in passion
with purpose, and they are passionate about the insurers’ pro-
tection, affirming that their talented employees are supported
by a unified and innovative culture which is the key factor to
their success, promising all insurance companies full commit-
ment, fairness and transparency that always guarantees their
peace of mind.
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Fenchurch Faris celebrates launch of KSA Reinsurance Office

Rafat Faris

e

Adham Khreibi

Rafat Faris:

Fenchurch Faris hosted a reception at the Ritz Carlton in
Riyadh, Saudi Arabia to celebrate the opening of its new
reinsurance office. Prominent people, partners and insurance
companies from across the Kingdom attended the occasion,
which has been a great success.

Rafat Faris, CEO of Fenchurch Faris, delivered a speech at
the opening ceremony. He thanked all the attendees for their
continuous support throughout the years. He also extended a
heartfelt thanks to Mr. Adham Khreibi, Senior Reinsurance
Manager, for arranging the wonderful reception, assuring that
he has been a driving force in the success of Fenchurch Faris
in reinsurance in KSA. He further made a notable mention of
the General Manager of Fenchurch Faris Saudi Arabia Mr.
Esam Al Sayyari and his deputy Mr. Manroz Bailur and also of
Dhari Shammari, General Manager of Fenchurch Faris
Reinsurance. Moreover, he thanked Mr. Imad Garaisy,
Deputy COO and Director of Engineering & Casualty and Mr.

AR

Kannan Nagarajan, Chief Financial Officer at Fenchurch Faris
who were integrally involved in the opening of the Saudi
office, noting that Olayan Financing Company has always
been an essential supporter for Fenchurch Faris, thanking
those in charge of the company for sharing their vision and
giving them their trust to embark on this mutually successful
journey with them in 2010, indicating that the journey isn’t
over. In addition, Mr. Rafat showed appreciation to SAMA for
setting a high regulatory standard for insurance and reinsur-
ance in the Middle East.

Finally, he expressed his gratitude to all the insurance com-
panies in Saudi Arabia with whom Fenchurch Faris has cre-
ated lasting bonds based on mutual respect and transparent
channels, stating that the company’s success in the Saudi
market has always relied on their confidence in them as a bro-
ker that always acts with integrity and with the customer as
the main focus.
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Basim R. Faris Wael Said Khoury

\T {7

Mohammed El-Sayed

Rafat B. Faris Zayd B. Faris

A

Sami Bekhazi Imad Garaisy

A

Magda Pastalatzi

Kannan Nagarajan

Fenchurch Faris is a registered Lloyd’s Broker with 40 years under its belt provid-
ing insurance and reinsurance risk management services across Europe, the
Middle East, and Africa. The Company was launched as a joint venture between
Basim R. Faris, who is a Fellow of the Chartered Insurance Institute in the U.K., and
Fenchurch PLC, an English insurance brokerage. The Company consists of 11
regional offices in 8 cities across the region.

Milestones
1984: First branch office opens Athens
1985: First associate office opens in Kuwait
2006: Branch office opens in Abu Dhabi, U.A.E.
2007: Fenchurch Insurance Services established in Amman, Jordan
2010: Fenchurch Faris Saudi Arabia established in Riyadh in partnership with
Olayan Financing Company
2014: Fenchurch Faris establishes a representative office in the Dubai International
Financial Center (DIFC). Also, the Company establishes its onshore Dubai branch
office in Business Bay
2015: Fenchurch Faris Insurance Services established in Muscat, Oman
2016: Fenchurch Faris Saudi Arabia opens branch office in Al Khobar in the Eastern
Province
2018: Fenchurch Faris becomes an authorized Lloyd’s Broker
2023: Fenchurch Faris opens KSA Reinsurance office
Core Values
Fenchurch Faris’s focus has always been on building trust through complete transparen-
cy and accountability by focusing on: Knowledge sharing, Open Communication,
Customization, Corporate transparency, Reachability, and Talent acquisition.
Why clients trust Fenchurch Faris?
-Responsible Broking: Exercising full transparency & disclosure in all of its business
dealings and evaluating clients’ risks on the basis of sound underwriting principles.
-Operational Effectiveness: Optimizing the effectiveness of the organization as a
whole by ensuring that all offices and branches operate on the basis of uniform &
consistent principles and procedures.
-Customer Focus: Offering high-caliber, secure products with the highest level of service
quality and providing the most effective level of claims management and resolution.
-Human Capital: Recruiting the best and providing them with the resources needed
to further their self-development and realize their full potential while adhering to the
core values of the Company.
Executive Team
Basim R. Faris: Founder & Chairman
Wael Said Khoury: Vice Chairman (Al-Said Ltd.)
Sami Bekhazi: Board Member & General Manager, Kuwait office
Mohammed El-Sayed: Board Member & COO & General Manager, Athens office
Rafat B. Faris: Board Member & CEO
Zayd B. Faris: Board Member & Executive Director
Imad Garaisy: Deputy COO and Director of Engineering & Casualty
Magda Pastalatzi: Director of Property and Special Risks
Kannan Nagarajan: Chief Financial Officer
Standing Out
Since its establishment, Fenchurch Faris’ success has been driven by a number of
factors, including its unblemished reputation among both suppliers and buyers of
insurance capacity. This can partly be attributed to the cautionary personality of the
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company'’s founder and the corporate culture which he shaped and influenced, as
well as strict adherence to the company’s corporate values. Fenchurch Faris also
takes pride in its Lloyd’s coverholder status, robust after-sales service based on its
partnership approach with clients and proactive approach in customizing products
across different business lines. The company counts some of the MENA region’s
most prominent companies as shareholders and partners. This falls in line with
Fenchurch Faris’ belief that long-term contractual relationships benefit the broker by
guaranteeing a steady stream of captive and qualitative business, and benefit its
partners by providing their businesses with specialized services, risk management
expertise and premium rebates.

Cultivating Talent

Fenchurch Faris considers its people to be its biggest single asset. It places a
strong emphasis on employee education and training, including mandatory comple-
tion of an in-house course on the major principles and practices of insurance,
presided over by a Chartered Insurance Professional (CIP). This is supplemented
by a company-funded programme assisting employees in their completion of the
ACII programme at the Chartered Insurance Institute in London.

In addition, employees participate yearly at seminars in Zurich, Munich or London accord-
ing to their specialization. There is also an equity participation programme for senior man-
agers. Over the years, Fenchurch Faris established itself as an educator of insurance tal-
ent in the region. It cultivated and enhanced this initiative by placing itself at the forefront
of the educational circuit, and by organizing seminars, sponsoring major conferences or
arranging debates on the most relevant insurance issues of the day.

Corporate Governance

Fenchurch Faris established an Executive Committee, comprising senior manage-
ment. One of its objectives is to ensure that effective and stringent internal controls
are in place and that management information systems enable the company to con-
duct its activities both lawfully and ethically. The company has also put in place a
Securities Committee, which has the primary task of periodically evaluating the
insurance and reinsurance companies with which it does business, to ensure that
they meet its own minimum requirements and the regulatory requirements of differ-
ent territories in which it does business.

Insurance Broking

Fenchurch Faris believes that brokers will play a more vital role in the insurance
industry going forward. In the past, insurance brokers have helped clients make
intelligent insurance decisions and contributed to increased industry transparency
and the stimulation of competition in the marketplace. They have also used their
bargaining power to elevate the buyer of insurance to a more symmetric footing with
the seller of insurance. The importance of this role will continue into the future.
However, the insurance broker of the future should be equipped to deal with the
challenges that come with new technologies, increased political risk exposures, ris-
ing insurance penetration and an ever-expanding demand for energy insurance in
the Middle East and Africa. Hence, according to Fenchurch Faris, the future of the
broker, to a large degree, lies in risk management and consulting.

Origins

Faris’s relationship with insurance can be traced back 3 generations to the accom-
plishments of Basim Amin Faris, who was born in 1903. A master’s graduate of
Harvard University, he co-founded the Arabia Insurance Company in Jerusalem in
1944, which was, ostensibly, the first insurer in the Arab World. The company was
forced to relocate to Beirut, Lebanon in 1955, and still operates today.
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We don’t eliminate risk.
We eradicate fear.
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